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district,and drew conclusions and offered recomm-
endations which may serve as a stimulus for
presérving this historic environment. We are
hopeful that these suggestions, as possible
options for community development, may serve
the people of Port Townsend in the preservation,
enhancement, appropriate restoration and
rehabilitation, and use of the Water Street
~Historic District. We hope that private
individuals will gain from some of these recom-
mendations and that the public sector in Port
Townsend will evaluate its own programs and
policies as they relate to the future of this
area, modifying policies to provide incentives
for the preservation and rehabilitation of

the Water Street District. :

Finally, this report should not be
construed as a definitive plan for Water Street.
Although the report makes planning-related
recommendations, it also suggests the need
for futher evaluation of preservation and
development requirements for the Water Street
Historic District. The report is a series
of preliminary guidelines and recommendations
to assist the Port Townsend community in assur-
ing that future activities in the area will
respect the unique character of Water Street.

Prior to on-site evaluation of Port
Townsend, the National Trust, in consulta-
tion with staff of the Centrum.Foundation,
determined that the project must be limited
to one critical area of the city. ‘Limitations
of staff, money and a compressed time frame
required selectivity. Based upon information
made available to us, Trust staff felt that
the Water Street area was a particularly’
fragile and critical element in Port Townsend's
identity. The team, therefore, decided that
priority should be placed on Water Street.

2

mmnmcmm the Water Street :dmmonan.oﬂmwxﬁnﬁ
has traditionally been commercial in nature, and
will continue to be, a primary goal of on-

' site evaluation was to evaluate economic

factors affecting preservation and xmsmcﬂdﬁﬂmy
tion of Water Street buildings. From public
sources, data on property values, real estates

“sales, sales revenues and tourism was gathered.

Informal discussions were held with community
business people and Water Street tenants and -
property owners. Data required for a thorough
evaluation of the economic feasibility of

' preservation on Water Street was difficult

to accumulate. This primary goal, ﬁ:msmﬁoxm,.
has been satisfied only in part. Subsequent
to field investigations, the data was analyzed

~and several alternative approaches to preserva-

tion-oriented development of Water Street
are recommended. ,

Complementary goals and objectives were
established. If preservation and enhancement

-of the Water Street Historic District is to be

expanded, -how is planning within the community
affecting the area? What public policies and
subsequent programs should be established to

,ﬁOmﬁmx.uwmmm1<mﬁ+o:.am<m~ou3m=ﬁmw ‘What are

‘the geographic and architectural factors which
define a Water Street Historic District? What
~guidelines should be established to insure that

future rehabilitation and restoration work ,
maintain the integrity of the Historic District?
What legal techniques might be established to
protect ‘the Historic District from inappro-
vsﬁmﬁm.am<m_ouam=ﬁ,m:a_ﬁo m:ooc1m@m sensitive

- new deveTlopment?

In response dmpﬁ:owm questions, goals

‘were established to determine the planning,

design and Tegal techniques needed to encourage

expanded preservation activity in the Water

Street Historic District.
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preservation problems today is finding uses

and funding for its upper stories. Occasional
rooms are residences for young families of
owners and for young adults, or are studios for
artists during the summer. The space problem
generally is not recognized, except by some

of the building owners, most of whom seem
undercapitalized. S

The public sector has not in the past
realized the magnitude of Port Townsend's
historic resources or its preservation problems.
It {s important to understand the interre-
latedness of planning considerations Tike how
an overbuilt downtown infrastructure with an
overwhelming amount of vacant square footage
is affected by the current commercial zoning
of Route 20 along almost its entire length
within Port Townsend. A county population
of only 10,500 plus seasonal tourists cannot
support a new shopping center contemplated
by the Port Townsend Port Commission along
that highway. The shopping center will
attract the few basic retail stores on Water
Street, leaving a shell of an historic down- .
town with a few tourist shops and an exacer-
bated capitalization problem.

‘The first and only zoning ordinance was
passed in 1971 after years of controversy.
An historic district ordinance was passed at
that time. The ordinance is three paragraphs
long and merely designates an historic area
affording the district no protection. The
city and county have been required to adopt -
the Uniform Building Code (or equivalent).
They hired-a building inspector recently.
State law has in the past required electrical
inspection, and this mmm been performed. by
the city engineer, The fire marshall has
inspected for fire hazards. We did not find

5

any sprinkler or detection devices in any old
or new buildings.  The city also has hired a
full-time planner, who was most helpful to the
City Options Team in research. .

' The permanent population of the county
has increased less than three percent since
1967 and the population of Port Townsend ,
remains virtually unchanged since 1970.
However, local sales tax revenues indicate total
retail sales in Port Townsend to-have been
nearly $20 million in 1974, triple the 1970
retail sales.  This indicates a potentially
significant tourist industry, since there is
Tittle population change and inflation can
be only a minor factor with so significant
an-increase. : . ,
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_,v”ﬂsm question can be resolved.

require a careful survey and evaluation before
“Buildings and districts placed on the
National Register of Historic Places are .
afforded a certain degree of protection from
the potential adverse effects of federally-
funded or licensed projects. Additionally,
such properties become eligible to receive
federal matching grants-in-aid for acquisition
and development. -~ =~ . . , :
However, because the protection afforded
historic - properties on the National Register
under the provisions of the National Historic

~ Preservation Act of 1966 is limited to the

impact of federal funds and licenses, Port
Townsend should develop: complementary local
legislation to provide added protection to
“the integrity of the Water Street Historic
District. . PR . -
RECOMMENDATIONS .

1. Listing individual resources on the Na-
tional Register of Historic Places is necessary
and valid. The National Register of Historic .
Places is the nation's official schedule of
“cultural property worthy of preservation.

It includes districts, sites, buildings, struc-
tures and objects significant in American ,
‘history, architecture, archeology and culture.
Properties of local, state, regional and na-
‘tional significance are included. The program
is administered by the National Park Service,
United States Department of -the Interior.. _
As a private agency the National Trust for.

Historic Preservation does not itself designate
property or $ites of significance. -

2. Special attention should vm_aa1mnﬁma to-

~ward the Water Street area resources and a Water

Street Historic District should be nominated

to the National Register. Concentrated effort
in the Water Street area must be complemented

~by a thorough mxosﬂﬁmnﬁqud and visual survey

of Port Townsend which includes, but s not
1imited to, an inventory of all buildings,
Tandmark objects, and natural resources;

~a descriptive analysis of each of the items

inventoried; a brief historic analysis of each

~ item; ‘a map indicating the Tocation of each

item; and photographs of each item. = .

3. Survey soxw_w:ocqu be no:n:nwma.ﬁsxo:m:
the combined efforts of the Jefferson County.
Liaison Officer, the Jefferson County Historical

u,.wondmﬁwu City Planning Commission, and interest-

ed citizens. The purpose of the survey is . .
to locate concentrations of resources for inclus-
jon in historic districts, determine design

- characteristics of local architecture for the

formation .of maintenance standards and design

guidelines for remodeling and new construction

in historic districts; provide a planning tool
for future growth; and create an awareness
of the historic assets of the community. (For

“information about conducting surveys see

"A Volunteer's Guide to the Preservation

~ Survey" - Appendix B)

4. The city should create two aczﬁnﬂcmi historic

districts: an uptown residential district and a
downtown Water Street district, Each municipal
historic district should have stringent mainten-
ance guidelines and specific design review .
criteria for alterations and new construction.
The city should create the two proposed munici-
pal ‘historic districts because the National
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‘heights of these buildings vary from 18 feet

to 68 feet. The average building is two stories
and has a height of 36 feet, or approximately .
18 feet per story. Co :

- Shape of a building is the configuration
formed by the outline of the exterior walls..
The shape of most historic buildings in the
Water Street district is rectangular. -

Materials from which a U:ﬂ_aﬁsu_ﬂm‘no:Mﬁ1=0ﬁmm,

are important to the character of the surrounding
area. Each material used has particular
qualities which contribute to the visual richness
of a facade. The following materials are common
to the Water Street Historic District:

BRICK is a baked clay product whose

strength, .color, and texture depend upon the

type of clay used and the temperature at which
it is baked. Within the Water Street District,
brick is the most common construction material
of historic buildings. = Two types of brick
were used historically: ‘a soft, locally made
brick, and a harder, more durable brick from

Seattle.

impact of a building. Brick is Taid with mortar
in patterns called bond. Several common bonds
found in Port Townsend are illustrated in this

The uses of osﬁnw.nm:_mmﬁmxaﬂam the visual

-report. Bricks may be extended beyond the
face of ‘a wall in successive rows or courses
to form corbels. In Port Townsend, corbels

are often found at the top of a building at

the cornice. Brick is also used in Port Townsend
to form arches, pillars, pilasters, decorative
bands between floor levels, and pavings.

10

Water mﬁsmmﬁ wcﬁaaw:mm.,
-are rectangular in shape.

height.
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width

-
]
[~

-

=]

height

~ The PROPORTION or the ratio of the width
of a building to its height, along Water Street
averages width/height = .9369 for three

‘story buildings and width/height == ;uomw

for two ‘story buildings.

The DIRECTIONAL mxvxmmmHoz of a vcddadzm 'S
facade is established by a predominance of :

.vertical. or horizontal elements, often most

evident in windows, doors, or architectural
detail. In Port aozsmm:a the primary ad1mnﬁdo=-
al mxuxmmmdoz is vertical.

A BAY Am a vertical division of a facade.
One bay is the portion of the facade between
adjacent piers or columns, and it usually contains
a window or banks of windows. Water Street
buildings are generally ad<dama #:ﬁo a series
of bays.
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DETAILS are the architectural elements .
that embellish and enrich the facade. They:
contribute to a building's character and help
to establish visual dsvaﬁ -Some of the more
common details found in the historic district
are bay windows, decorative horizontal bands
between floor dm<mdw. wall sections with
embedded round or square columns, decorative
windows . ( mosmnsdo with-stained udmmm fan ddn:ﬁm,
or arched), bracketed cornices, decorative
Tintels, and corbeling (a bracket form pro-
duced by extending. successive courses of masonry
or wood beyond the wall surface). Other impor-
tant but 1ess common details are wall sections
with embedded round or square columns, 1ike
those on the Tibbals.Building; pilasters
(engaged piers or columns of shallow depth),
1ike those on the R.D. Hill Building; quoins
(corner stones of a wall which are: msc:mmdea
by more formal cuttings, more conspicuous
jointing, or difference in texture), like those
found on 705 Water Street; cresting or a decorative
ridge for a roof Awom zmﬁm1 Street has the only
remaining cresting in the Water Street Historic
cﬁmﬁ1¢0d% Other buildings 1ike the Hasting

Building originally had cresting and finials
or terminal forms at the top of a mndsmu mmodm,
gatepost 01 vm1mnmd

'BRACKETED CORNICE
- WITH CRESTING

14

finial

vﬁmnxmﬂma cornice
ooxcmdm

bay window ;,; _m
A =

.cast iron column

..mmnowmﬁm<m window.
(fanlight)

‘terra cotta panel
anoxmﬁa<m_s*=aoz

- bracketed cornice=————-

mxn:ma wall section-

with engaged columns
~ horizontal band

|l

decorative window

storefront

[EETR TR 5
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SCALE is the relationship of ‘the parts
of a building to one another and to the human
figure. Depending upon the size of a building
in comparison with the size of others, a building
may be in scale or out of scale.  Similarly,
signs and other applied elements may or may
not be in scale with the building to which
-they are attached.

r>zcmn>szmAmd:mcmmOﬁ‘v_mzﬂﬁsm,Aﬂm:ﬁﬂsm,
and outdoor furniture to enhance the built - _
environment. Landscaping is used to create
walls of continuity, screens, and pedestrian
environment. Plants may be used to fill voids
between existing buildings and to create continuous
cohésive walls of enclosure along a street.

They may be used to hide unsightly building
elements or bad proportions or they may be

used with fences to camouflage parking lots.

: Plants should be in scale with the sidewalk

- , . , and buildings. Street furnituré, lighting,

. . and plantings can be used to create a sidewalk

SCALE is the relationship of the - .environment that encourages pedestrian use. It
size of one building to the size of , - is important that the design of each of these
another and to the human figure. The . elements be unobtrusive and in harmony with
building on the left is out of scale | the character of the buildings. Furniture
with the historic building on the - - ‘and planting should be of proper size and should:
right. Also, the proportion and dir- be placed so not to obstruct pedestrian flow.
ection of the building on the 1eft are : Landscaping in the historic district is confined
jnappropriate for the Water Street _ to trees along the sidewalks and trash receptacles.

Historic District. , ,
o o - PAVING MATERIALS may be brick, tile, gravel,

' concrete, stone, etc. Each has®its own color,

~texture, and maintenance requirements. Paving
‘materials may be used in many creative ways.
They may be Taid in different patterns to create

16
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to the visual character of the block through

the Captain : L. adccmdm mc*dgdzmu -and ﬂ:m
Pioneer Building..

Other ccd_aasam dsnacnma in ﬁ:dm nmwm@o1<
are smaller in size and have less architectural
detail. Thses buildings are important because
they establish or substantially contribute

the location and the relationship they have ﬁo
other buildings. These are the D.S. 1886
Building, the house on Quincy Street, the
Leader Building, the building at the north-
west corner of Quincy and Washington Streets,

the Siedenbaum Building, the C.C. Bartlett mcadad:m,.

the McCurdy Building, the Terry Building,
the Waterfront Cafe mcd_adsmu and the rd@:ﬁso:mm
Cafe Building.

vﬁ:m.ﬁﬁxm_ﬁosmr on the bluff muo<m.q<dmw
Street is_a landmark of visual importance. It
can be seen ﬁsoa any point within the historic

-district and is one of the first things seen’
‘as one mvuxomo:mm the adma1d0ﬁ

Other mdmawswm dsndcama as Smuos <dm:md

contributors are the stairs going up the bluff,

the Heller Fountain, the Ferry Landing, and:

. the Boat Haven. q:m stairs at both Tyler-and
_Taylor Streets are direct responses to the bluff.
~and the need for pedestrian access to the uptown
" residential district from the Water Street

area..  As such, they provide visual dzﬁmsmmﬂ
m:a carry w:m m«m :v ﬁ:m bluff. .

_ The Heller mo::amds uso<damm a vsonmw
ﬁmxsdzzm for amkdos Street, the district's
major cross-axis, and is ﬂrm town' 'S osdk piece
of mn=AUﬁ=sm ,

18

Both ﬁ:m momﬁ Haven and the Ferry Landing
are visually important because of their water-
related functions. .They restore a portion of
the lost maritime mnﬂd<ﬂﬂ< that was once nossoz
ﬁo vosﬁ ﬂosswm:a

. SUPPORTIVE BACKGROUND mcHrcHzmm

This omﬁmmoxk d:n_camm a:ddadzum s:dn: are
Tess significant visually than those of the first
category, but which provide a .supportive back-.
ground for the more important buildings because

-of their materials, character and/or scale.

Many of - the Ucd_aqsmm in this category would
quaTify as major visual contributors if they

had not been vandalized by insensitive remodeling.
The Bergstroms Hardware Building, the P.M. :
Chatos Building, the Kuhn Building, the’ mmxm:<
wcd_adzm, the O0lympic Hardware Building, and

Al's Auto Parts Building are prime examples.
Restoration or reconditioning would return =
many oﬁ;ﬁ:mmm;vcddadsmm to the first nmﬁmm01ky

: oﬁ:mw wcddadsam such as. ﬁ:m Union z:msw
Building and the barber shop next to Baker's
Market, are included because they have associations
with ﬁsm history of Port Townsend. The First
American National Bank wcddadsm on Taylor
Street is -included because it is the Water maxmmﬂ

- Historic cdmﬂ«dnﬁ S ozdx mxmsv_m of ﬁsm >1d-

omoo mﬁkdm

~ The new mdxmﬂ >sm<~nm= Zmﬁdozmd Bank mcddadzm
at the N.E. corner of Water and Adams in included -

as a supportive background building because

it is sympathetic with most of the ammamz factors
that can be applied to the district's more historic
m«n:dﬁmnﬁcxm. Hnm smuos m=o1ﬁoosd=m is ﬁsmﬁ its.
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buildings. In larger buildings, an interior,
wooden post-and-beam system is used as a supplement.
Generally the buildings are.in sound conditjon.
Those backing on Port Townsend Bay have experienced
some deterioration due to extreme weather
conditions.. Over the years, the exteriors of some
of these buildings have been painted to protect:
‘the soft, local brick. New owners wishing to
"restore" the brick to its original appearance
unwisely sandblasted the brick, increasing the
rate of deterioration.

The visual survey pointed out the importance
of the tin corniceés on Port Townsend's buildings.
In many cases, water has penetrated the interior
of these cornices, causing wooden support members
to deteriorate. As the tin begins to sag,
more water is allowed to enter, and the tin
rusts and falls from the parapet wall.

¢

Storefronts altered by the removal of original
glass and structural . elements represent another

.visual intrustion. Design and materials used

to replace these storefronts often bear little
relationship to the size and direction of the
original openings. In some cases, beams substituted

for original storefront structures are failing, -

causing cracks in brick walls above.
A third visual problem is the presence of

Targe signs in thehistoric district. Many

are out of scale with the buildings, and are

often misplaced. The materials, colors, and

Tighting used on these signs are inappropriate

for the historic district. -

Finally, the landscaping efforts in Port
Townsend are minimal. There is an effort to
add trees to the sidewalks; however, in some
areas these trees are being placed in large

20

brick n_msﬁmsw which are out of scale with the
sidewalk and inhibit pedestrian movement.

As a xmmnozmmvﬁo these and other vcﬁdaﬁmm_
preservation problems, Restoration/Rehabilitation
Guidelines are proposed. _

ruamssarsin
THH

f'fliﬁiii

The intersection of Water Street and
‘Taylor Street is the focal point of the
Water Street Historic District.
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the restoration as possible. Cast iron elements
are particularly important to retain for struc-
tural and sm¢m1u1oow*=m reasons.

B. Where the oxd@d:md ammdms cannot be de-
termined, or where financial considerations
preclude "full-scale restoration of storefronts
that have already been altered, a design that
is not a pure restoration but ﬁ:mﬁ is in keeping
with the design of the rest of the building ma
be appropriate. A contemporary storefront wit
simple 1ines that are sympathetic to the rest
of the building design is also acceptable. In
contemporary designs, the original scale, pro-
portions, materials, ‘colors, rhythm of solids

"to voids, 1mvmwdﬁ,o= of ammdm: elements, and

directional expression (effect of vertically
or horizontality) shall be retained. Use of
materials not in existence when a storefront
was built shall be admnocsmmma in its restora-
tion.

C. The architectural integrity of the
buildings. in the Water Street Historic Dis~

“trict shall be preserved. In no cases will

storefront designs that imitate the Colonial
or Federal eras be acceptable. Accessories
1ike light fixtures that imitate the designs
of these eras shall be prohibited. Designs

‘that are mncson1dmam to the years. during which

the buildings in the Water Street Historic
District were built shall be m:nocsmmmu Sym-~

pathetic contemporary designs, as described in.

recommended guideline 1B may also be acceptable.

D. Board steps, board mdamsmdxm stone sills

‘and other elements that contribute to the char-
_acter of storefront entries shall be preserved.

22

E. Canvas mz:dzmm are traditional to the
Water Street Historic District and shall be an-

-acceptable part of storefront. appearance. The

size and scale of awnings shall be appropriate
to the building to which they are attached

and shall be based on historic photographic
and aoncamsﬂmsk evidence. Color choice shall

- be made with discretion. Metal mzsd:mm colored

@dmmm awnings, or colored glass canopies are

not in keeping with the prevailing character

of the Water Street Historic District and shall
be discouraged. To avoid obscuring ucddad:@ o
elements on the upper stories, canopies and aw-
nings sdddsaﬂcmcm1sdﬁﬁma above the ground floor.
The necessary signage for those buildings with
metal- boxed nm:ovﬂmm shall be confined to the
sides of the canopies.

2. Windows and Doors

A. The original sills, lintels, frames,
sashes, muntins and glass of windows and tran-
soms m:md_ be preserved. The original sills,
lintels, frames, and other doorway elements
Azndcaﬂzu the aooxm shall also be retained.
When they must be replaced, the replacements
should duplicate the o1dmd=mdm 1in design m:a
materials.

m ‘Glass in sdzaoZm doors m:a transoms
should be clear except zsmxm documentary evi-
dence indicates the original presence of colored

‘glass. Plastic materials m:mdﬁ not be used in

place of mdmmm.

C. The oxdmd:m_ proportions.of wall openings
shall be retained. Blocking of existing

openings to accommodate standard sashes and
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tive elements maoszdzmmﬁsm 1ﬂaam;ow.m,wooﬂ.v

‘Cresting should be restored where possible,

Cresting that still remains shall be preserved.
Reproducing missing cresting in contemporary

“materials is acceptable. o

5, m1ﬁnx )

“A. Brick is the dominant building material
in the Water Street Historic District. Brick
shall be treated and maintained-in a manner .
that will preserve it. Brick shall not be
treated in a manner that will deface it or ac-

celerate deterioration. It shall not be covered
by synthetic brick or stone, by asbestos or wood

shingles, by wood or aluminum siding, or by any
artificial materials of any kind. - =

B. Sandblasting accelerates the deterioration
of brick and shall not be used in the Water
Street Historic District.  Prohibiting sand- -
blasting should extend to significant structures
outside the Water Street Historic District as
well. Sandblasting is an abrasive cleaning
process that removes not only dirt and paint,
but also the exterior glaze of the brick. Since
the exterior glaze no longer protects the brick

. from the weather, the brick erodes. Sand-

blasting further produces a porous and pitted
surface, admitting water from rain and snow.
The water freezes and thaws, causing brick par-
ticles to expand and contract, and the brick. to
crumble. Sandblasting also gouges the mortar
joints between bricks, admitting water, which
freezes, then expands and breaks the bricks.

C. Brick mayv cm:odmm:mm s*ﬂ:.n:mawomd so] -

vents by scrubbing with non-ferrous wire brushes,
or by water _ _ -

24

under high pressure. Steam cleaning may also

be acceptable, although humidity zwda,vmsmﬁ1mﬁm
one.

D. wwmnx;ﬁ:mﬁ.smm miﬁmmaw been wmsuudmwﬁmaw,

should be treated with ¢lear silicone every two

to four years to repell water. However, sili-

cone treatment is not' the equivalent of 1mﬁm¢=m=m_

the original glaze. If water penetrates the -
brick through the mortar joints, the water-

proof surface may in fact trap salts and mois-

ture between the surface of the brick and the
silicone, "causing efflorescence and eventual
spalling or surface disintegration of the brick.
If the moisture also freezes, consequent expan-
sion.and contraction may also cause spalling.

E. When repointing is necessary to replace
deteriorated mortar or to stop water damage,
Toose mortar shall be .raked out to a depth of
approximately one-half inch to one inch, in

“both vertical and horizontal joints, and washed

to remove small particles that may remain.

Joints shall not be sawed, as sawing cuts into:

brick and chips edges and corners. Use of a
hammer and chisel is the preferred way to remove
mortar joints. - B

F. The new mortar that is used shall be
mixed to approximate the proportions of ‘1ime

and sand or other materials used in the old

mortar. Approximately the same proportion is
necessary not only to match the color and tex-
ture of the old mortar, butalso its chemical

“composition.  Use of a hard mortar 1like pure

Portland cement- will damage brick and stone
since its rate of freezing and thawing (thermal
coefficient) will be different. from that of

the old mortar and of the bricks, which are

the buildings, and the method can be a dangerous
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included gray, dark brown, dark green, blue-
gray, beige, brick red and terra cotta. The
lead content of paint at that time precluded
the production of pure white paint, but lead
white, a slightly msmkdms white, was ﬁ1mn=m=ﬁd<
used, both for major surface areas and for
: nmﬂmdam. Lead white is an appropriate choice
for window sashes and frames and for other
details. In some instances, black or dark gray
may be wvuﬂocﬁduﬁm for the ﬁaxma window or door
frame. If the original color of cornices cannot
be determined, lead white, buff or sandstone
color shall cm mnomcﬂmcdm.

C. Where brick :mm been painted, an appro-
priate treatment is repainting in a color
that approximates the color of the natural
brick; mortar joints might also be appropriately
_mcmummﬁma in a color approximating the natural
color of the mortar (not a pure white). De-
pending on the paint history of a building, white
‘paint may be an acceptable alternative treat-
ment for the facade. Where brick was unpainted
‘and remains unpainted, use of paint on the ex-
terior is discouraged, since unpainted brick is
a strong design tradition in the zmﬂmx Street
Idmeowdn District.

D. vmdse no_owm ﬂsmﬁ were not usoa:nmn or
used during the late nineteenth century shall
be discouraged in the Water Street Historic
District. Bright new colors are to be avoided,
even when used sparingly. Pastels were not
favored in the late nineteenth century other
than in tropical climates and are not a part of
the Port Townsend color tradition; their use
would be incongruous with the =dmﬁosao setting
and shall be discouraged. High gloss paints

shall also be discouraged.
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- effectively than projecting signs do.

E. One or two colors may be used beside the
choice of white, black and gray. Minimizing
the number of colors will maximize their
effect. 1In general, the use of polychrome.in ,
the late nineteenth century was confined to ‘
use of different colors on major design and -
structural elements. Incised panels, brackets,
consoles, dentils, scrollwork, stiles and rails,
Tintels and sills, cornices, fascias, and other
millwork elements were not accentuated by poly-
chrome., The introduction of color competes

~with the geometric nature of these elements
~and produces a visually distracting effect
‘that m:mAd be admoocsmmma

8. Signs v R

“A. Sign guidelines are required to encourage
appropriate graphic design that attracts busi-
ness and contributes to the quality of the
historic commercial environment, Signs have a
legitimate function and place. They provide ﬁ
necessary information and directions. Smaller
well-designed signs attract the eye; large,
garish, obtrusive signs cause visual pollution.
Well-designed signs complement each other and
their u:ddadsmm attract attention; poorly- de-
signed signs compete with each oa:mx and cause .
visual confusion. Within the Water Street :
Historic cdmesdon, each business should be
limited to one sign, except those on corners,
which may have one on mmo: side.

B. Signs in the Water mﬁsmmw Historic Dis-
trict shall be pedestrian-oriented in size : :
and shape. Graphics should be simple and bold.
Signs should be flush with the wall, since
these usually complement mxn:*amoﬂcxm more .
‘Signs R
that v«ogmna less ﬂ:mz three feet from a
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C. Parking dcﬁm msa exterior zmmﬁm 1mnmvﬁwndmm
subject to public view (other than vmamwﬁxdmsl

oriented trash receptacles) should be screened

by a wood fence, masonry smddm,mm1ﬁ: berm, or

,msxcvcmsw mnsmmzdso m:ocin be at. dmwmﬁ ﬁocx

feet in height,

-D. mdmzm and axmn:dnm ﬁox zsan: the ncuddn
sector is responsible (1ike parking signs and"
graphics on trash receptacles) should share a
single lettering style and a ddadﬁma m:a con-
sistent number of noiosm RPN

m onnmmdozmd n:m:mmm in mdamsmdx amﬂmsdmdm.
patterns and textures can be important visually.
A change to a pattern in brick, for: example, can
:mdv define the space in front of a store that

,dm also brick m:a m:dqm Umammﬁsﬂmsm into it.

F. The msmdg rounded mﬁxmmd dd@:ﬁdzu am<4nmm.

used during the period of Port. Townsend's major
growth- suggest not a return to these devices

but the instituting of a lighting system that is

“more: mksvmﬁsmﬂan to. the Victorian style and

scale ¢7 the buildings in the Water Street His-
toric District than are the standarized, modern
street 1ights that are used in this area at =
present. The decorative uommﬁuidgﬁdmm of street
1ighting should not be overlooked. Both Seattle
and Victoria,.B.C., have decorative street
lighting- mkmﬁmsm ‘that are adapted from the Vic-

~torian era m:a can serve. as aoamdm for ﬂovw Town-

mmza

G. The vxmmmsnm of nﬁmmm in ﬁ:m ZQﬂms mﬂsmmﬂ
=dmﬁosdn District is not ummmn on: :dmﬂosdomd

‘precedent but on the overriding consideration -
- that they add to the quality of life. s:msm<m1

possible, they should be planted directly in
the ground; the use of planters msocda be

28

avoided. The earth around trees should be _
covered by -a grill (chosen not only for prac-. o .
ticality but also for decorative qualities), SR ,
by loose stones, or by loose brick (without

soxﬁmﬁv to prevent earth compaction and te allow:

air and water to penetrate.. New trees should.

have stakes to keep - the root system stable.

“Trees should be planted 25 to 40 feet apart so-. _ -
~their upper branches touch at maturity. If o o

planters are necessary, they should be at least
three feet wide inside. = Since planters should - : J

:,am unobtrusive, their mom_m and ‘materials are

important; for example, brick planters should N | R

‘not be used next to ccd_a,:@m that are not brick.

_w:camsmmavdm:ﬁmwmmsmmsmoomvﬁmcdmm_nmxsmﬁd<m ,,.. .
where planters are necessary in hollow sidewalks =~ S

or where larger planters may disrupt the flowof -

pedestrian. traffic. . Flower pots or planters

- that are placed outside of ccd_adzum and that

are small enough to take inside in bad weather
help to define the space in front of stores and
to define entrances. Vines may be used on
concrete to soften the visual effect, but they
should not be used on brick, since ﬁ:mz can
Toosen so1ﬁm1 and ammﬁxok cxﬂox

H. Overhead s,xdzm is part ow ﬁqmadﬁdoz as _
well as. :mommmdﬁz in Port Townsend. c:amxmxoc:adzo
is appropriate in areas built before overhead .
wiring was invented; in these cases, it eliminates
the anoznscaﬁz umﬁzmm: the ages of the ccddadzmm

and- the ‘wires. From the late nineteenth -
century, however, overhead wiring was very much
a part of town mﬂsomnsmxm. Undergrounding of
wiring in Port Townsend is not essential on
historic preservation grounds, although it may be
amwdxmwdm on more mm:msm_ cxum: ammdms mso::am.
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Recommended Criteria for Interior Rehabilitation

1. Preserve existing architectural detail
(doors, moldings, stairs, balusters, newels,

and plaster) wherever possible.
2, xm:mvﬂddﬁmﬂm,msausmwﬁoxm skylights.

3. If ceilings must be lowered to accommodate -
mechanical equipment, every effort should be made
to keep new ceilings above the level of the

heads of existing windows. If this. is impos-
sible, then the full height of the window should
be maintained and the new ceilings should be .
a) sloped up to meet the head, or b) built to

the face of the wall and then returned to the
height of the window - thus creating a recess,

A.qsm.nmwﬂAzmm.oﬁucudﬁna:md;mm:mdﬂ:oﬂ_am.
Towered, : o S |

5. The installation of mechanical equipment
should be done in as unobtrusive a manner as
possible. . a .

. a)ducts for heating often may be placed
in closets, thus avoiding the need to lower
ceilings, :
b)wiring may be placed in walls behind

baseboards. E .

" c)heating may be electric radiant sys
of the baseboard type. o ystems
6. New dry wall partitions shall be constructed
in a manner that will not destroy existing
baseboards, moldings, or windows. When possible,
such partitions should be designed to be easily
removed. . o .

30

. ) . *

Reconmended Criteria for New Construction

1. zms construction shall maintain the con-
tinuity of existing rows of buildings or establish
such continuity. The facade width of a new

Water Street building shall’be a multiple of

55 feet-and shall be constructed at the property | '

line facing the street(s). ,

2. New buildings shall be constructed to with-

in 10% of the average height of existing , o
adjacent buildings. The maximum height of any - : ,
new building shall be 65 feet. The construction

of one story buildings is discouraged. The .

minimum height of new construction is 18 feet.

3. The shape of new buildings in the Water
Street Historic District shall be rectangular..
Irregular, polygonal -and circular shaped
buildings are prohibited.

4, Brick is the preferred exterior material

for new construction. -Color and texture must

be compatible with those of adjacent buildings.
The use of synthetic materials is restricted.
When used, they must be compatible with existing
materials and must relate in scale, texture,
color and character. ‘ L

5. A new facade shall be rectangular in shape -
and the proportion (width in relation to height)
of the facade shall be consistent with and/or
compatible with those of the facades of adjacent
buildings. New facades shall be organized into
a number of bays consistent with and/or com-
patible with those of adjacent buildings. The
size, proportion, and number of openingsin a
facade shall be compatible and/or consistent
with those in adjacent buildings, as shall the
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" cularly severe form on corner lots. Extensive

but also the land is either underused or misused
in many places. Improper use of land detracts
from what might be-a more visually-coherent . .
" and economically-functional historic commercial
environment. o o

Five specific categories of improper land
use can be found: : v

_ 1. Amorphous, undifferentiated space:
This space is both undefined and undirected.
It Teaks out into the streets, combining with
the streets to establish a barren and desolate
sense of wide expanses of asphalt and concrete.
It is diffused and shapeless; taking a parti-

- landscaping can help to give this space some
‘shape and to differentiate it from the streets,
~ particularly if shrubs and trees are tall enough
to serve the additional function of screening

cars from sight. (See Landscape Section
of Restoration/Preservation Guidelines). .

“ To prevent more undirected spaces from accompany-

ing any new construction, the proposed guidelines
for new construction should be followed strictly
as they regard setbacks. Accompanying space,
1ike parking lots, should be placed to the . =
‘rear of buildings and screened from sight.
Applying this principle is especially  important
on corner lots, and in historic areas in general
~where the setback 1ine is the key factor in-
providing a "wall of continuity" or uniform
distance of ‘structures from the street along a-
blockface or streetscape. .This principle - -
can be incorporated into the site planning

- requirements for Planning Commission review

- of plans for new construction or alterations .
in the Water Street Historic District

35

2. Enclosed, unused space is frequently
found on the interiors of blocks. These.
neglected spaces present many development

possibilities, in terms or rear access and

seasonal open-air activities, that will

.evolve as demand grows for the current surplus

of vacant building space... At the present,

-neglected spaces can be efficiently used as

much-needed hidden parking lots. The lot-
interiors bounded by Taylor, Water, Polk and -
Washington seem especially suited for this
purpose. A .special assessment district

to develop these Tots is suggested A:.d:mﬁnm1x*=nw
.vumoﬁﬂo:,ow this document. . TR

ST menxm_owvv:dymdsmw on interiors of

btocks, 1like that bounded by Adams, Water,

. mﬂm<ao1_msamzmmsasmﬁozw_m:ocuaucm,xm:mcﬁddﬂmﬂmn

and the unnecessary accretions can be removed.
Worn out drain pipes should be repaired or )
replaced and painted according.to the proposed =
color guidelines. (See section of Restoration/

- Rehabilitation Guidelines.) .

3. Unused, water-related space includes
most of the Tand to the rear of the buildings

“between Water Street and Port Townsend Bay,

despite the fact that Port Townsend's location

on the water is one of its major aesthetic

and commercial assets. Many other communities.
have attracted business and revitalized commer-
cial areas by effective marine orientation.

 The Water Street buildings turn their backs:

on their marine asset; ﬁ:mis sole oﬁﬂmsﬁwaﬁos

is toward.the street..

. 4o_omnaﬁmaﬁnm.o= wsmvvxmmmsom of ﬁ:m zmwmxv,
- the backs of buildings shouid be re-oriented -







ey [

Conjectural Treatment of
Under-used, water-related space
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6. Parking. If one square foot of parking
is required for every square foot of occupied
commercial area, the Water Street businesses
require 456 spaces. If figured according to
other accepted rules of thumb, the Water mﬁ1mmw
wcmﬁzmmmmm 1mn=a1m 455 spaces.

~ Although businesses in mxamdm:om when a:m
zoning ordinance was passed are not required to
supply off-street parking, if it is assumed that
they need the number of parking spaces required
of new businesses, they need 286 spaces.
According to the City Options count, 479 spaces
are readily accessible ta the CBD: mnoo1ad=m
to the 1968 plan, 814 spaces are available.-

In any case, parking seems to be a much-dis-
cussed nsovgma, mmnmndmddk ac1ﬂzo the ﬁocsﬁmﬁ
season. .

4sm umxxﬁza usoudms nocda cm alleviated
by some oﬁ the ﬁoddosdzm ammmcsmm. S

a. zmsnrmzdm and: a:mas msudokmmm m:ocda
~ ‘not park in front of their businesses.
~ They should park in Tots developed behind
- buildings in areas that are currently neg-
" lected and underused. -Any distance in_
~the Water Street Histaoric District is reason-
able walking distance. The cost of
~ holding other viewpoints is the loss of
- 'business. Estimates are that one on-
street parking space is worth $350 to -
,vmpoo per am« in gross. wmdmm to smso:mzﬁm.

The downtown merchants should agree
on a cooperative palicy and should inves-
tigate means of developing efficient and

~well-screened parking lots behind build-
ings and in the under-used interiors of

blocks. A special assessment district
might be ﬁo1sma ﬁo mnsmma nomﬁm maoze the

39

- needed by their businesses).
(on the-basis of fixed 1ien assessments on the

‘wherever it is Tocated.
-marina, beaches, and shoreline in public use

the aAmﬁxdnﬁ uxovm1ﬁ< owners in nsonosﬂ*os to
the benefits received (the number of spaces -
Bonds can be issued

district properties) to acquire or lease and -
improve parking lots. The bonds could.be paid

off by special assessments of property owned in
proportion to their benefits or by charging

- for the use of parking lots, “including pre-

ferential rates for admﬁxdoa businesses and
ﬁ:mds customers.

‘cf As- an ﬂzﬁmsda smmmcsm. 595 um1wd=m spaces

could be provided by the 4.1 acre Memorial Field.

This parking ceuld be used by tourists, especially
if 1t is free, operated and maintained by the

city. ‘A parking lot of this size in this loca-

“tion should be depressed and effectively screen-

ed. Eventual reinstitution of the street
car system along Water Street in the :dmﬁosﬁn

~area would Tessen any aversion to walking from

a free nmﬂxdsm Tot aozz the dmsmﬁ: of Water
mﬁxmmﬁ

It m:oc_a be noted ﬁsmw zmso14ma mdm_a am
in any case in the wrong location and should
be moved eventually out of. the Central Business
District (CBD) perhaps near the fair grounds
or other compatible land uses,. The land on .
which Memorial Field is located should be develop-
ed to support the CBD -system, not to compete
with it be attracting more traffic to an
already-congested CBD, traffic that is not
related to the functions of the CBD and that
would be attracted specifically to the Field
A well-developed

would compensate for the loss of Memorial -
Field in.terms of open space and 1mosmmﬁdo=md
ovuo<ﬁ=34ﬂ*mm.
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the historic commercial areas and open land zoned

for new commercial development should be care-
fully reconsidered. Use of existing vacant
space may be considered preferable, on a case-
by-case basis, to new construction that might
fill insome oﬁ the gaping vacant Tots in the
Water Street Historic District.. In addition,
an official open space buffer mso:da be consid-
ered along all the entrance roads to Port
Townsend, mmvmndmddx mdsm Way. =

5. The traffic and vmxxAsm vmﬁﬁmxzm in ﬁ:m Water
Street Historic District are haphazard and ,
inefficient, but they cannot be.changed without
comprehensive and detailed study of the overall
traffic and parking needs of the entire City.
Such a wﬁcﬁk should be conducted as soon as
possible, -in conjunction with the establishment
of the new ﬂmanoxmxk mﬁmmdsm area ﬁOﬂ ﬁsm

ferry.

The congestion caused by tourists embarking
on and disembarking from the ferry during
the summer should be alleviated by proper traffic
management and parking, not by moving the ferry.
Moving the ferry from the historic commercial
area would mm<mxmi< damage the high percentage
of its economic base that is dependent in whde
or in part upon tourism. Some tourists would
still find their way deliberately to downtown
Port Townsend, but many would simply drive
through, not necessarily making the effort to
stap in order to shop. The percentage of sales
attributed to impulse-buying while waiting- for
the ferry would be destroyed. A serious
professional investigation of the potential.
adverse economic effects of moving the ferry
should be conducted should moving the ferry
‘become a serious ﬁ:smmw
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6. Because Port Townsend expected to attract
the railroad terminus and a population of
20,000, the infrastructure of the historic
commercial area was over-built, both for the
time and for the needs of the present. The
problem of vacant space on upper floors is
particularly pronounced in Port Townsend;

the ratio of vacant floor space to total floor
space is unusually high. Productivity, or ,
“income per square foot, will be proportionately
Tow, restoration and rehabilitation efforts

will continue to be undercapitalized, and space .
resources will continue to be wasted unless’
demand for space is shaped by public policy

and appropriate uses directed to floor space
currently vacant.

One way to shape demand is to correct the

current imbalance between the relatively small

existing demand for commercial space and the
relatively generous amount of open land

zoned for commercial am<mdonam:ﬁ ‘The incentive
to use existing vacant space in the historic
commercial area can be strengthened by more
careful attention to shaping the development
alternatives. Reconsideration especially of
-the commercial zoning of onm:,dmsa along Sims-
Way would have both economic and aesthetic
Umzmﬁdﬁm.
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is better to do less than more.

‘restoration, rehabilitation, and adaptive use.

5. An official historic preservation policy
of the City of Port Townsend is that it is
better to repair than to restore, better to
restore than to reconstruct. In general, it
In all cases,
as much original fabric and existing detailing
should be retained-as is possible in any work
on a significant structure.

6. Capital improvements planning shall complement
and support historic preservation goals. This
includes public acquisition and development

of open space, public amenities 1ike street
1ighting and street ﬁcxsdﬁcsm. public facilities,
and on=m1m.

7. It is recognized that traffic and parking
patterns in the Water Street Historic District
are clearly haphazard and inefficient and that
the traffic and parking needs of the Water Street
Historic District cannot be separated from .
the overall traffic and parking needs of the
City. It is recommended that a comprehensive
traffic and parking mﬂ:nk be no:acnnmg as soon

as vomwdvdm.

8. >dﬁ:o=u= the primary focus oﬂ Port Townsend

is on its residents rather the tourists,

it is recognized that tourism contributes
substantially to the economic base and that
sophisticated techniques of managing tourism
should be investigated. The establishment of
high quality tourist attractions. and accommoda-
tions in appropriate locations shall be encouraged.

9. The tendency ﬁosmwa_mﬁxﬁu nos§m1n¢md,am<m_ou-

ment is m:oocxmmma by the geography of Port
.qozsmmza and is reinforced by current commercial
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zoning along Sim's Way. It is recognized that
strip commercial development drains business
from the historic downtown area and contributes
substantially to its decline. It is a policy
of the City of Port Townsend to protect the
existing economic base of the downtown; all
existing commercial zoning and all future
requests for commercial zoning shall be reviewed
in 1ight of this policy as well as on reliable
projections of area demand for commercial
services.

zmdm:uossooa oossmxodmd am<mdovsm=ﬁ m:ocda

accommodate only convenience items or those
that appeal to vehicular traffic, not primary
goods or those requiring comparison shopping.
Convenience centers should be Timited in
number and extent to complement the function

- of the historic downtown and uptown commercial
‘areas. Primary goods of high quality should
be emphasized in the :Amﬁosﬁo commercial areas.

An official open space buffer m:ocAQ be
considered along the :A@:smkm.

10. Hﬁhw_ﬁ:wﬁ:ms 1mno@:¢Nma_ﬁ:mﬁ the historic
downtown has an unusually high ratio of vacant
floor space to total floor space. Consequently,
productivity, or sales per square foot, will

be proportionately low, and space resources
will continue to be wasted unless demand for
space is shaped by public policy and appropriate
uses directed to floor space currently vacant.

11. It is a preservation policy to encourage
revitalization of and active use of the historic
waterfront. To further re-orientation toward
the water and revival of the historic relation-
~ship between Port Townsend and the water, city-
controlled open space is recommended along the
shoreline within city 1limits to link existing
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August 1974, two-thirds of all registered visitors
were from out-of-state. Port Townsend's re--
putation as an historical community worth
visiting extends throughout the West and much

of the rest of the country. _ .

However, ‘Port Townsend is not currently
prepared to capitalize on tourism as an alter-
native industry and to maximize its economic
potential. A careful market analysis, centered
around the tourist potential of Port Townsend, .
is highly recommended. Such an analysis should
determine facts and trends in the economy of
Port Townsend and the Olympic Peninsula. It
should ‘document ‘the volume, character and
potential of population changes, retail trade,
tourism and improved access facilities. The
analysis should evaluate competition, including
" other attractions for tourists, in the immediate
“marketing area. It should determine who pot-
ential consumers are, where they Tive, what
‘their preferences are and how they spend their
leisure-time dollars.

" Tourist developments should concentrate
in the Water Street Historic District, although-
‘not to the exclusion of staple retail activities.
The two are not mutually exclusive and can be -
complementary. Retail outlets intended to
attract the tourist, as well as the resident,
should fill existing market vacuums.

: “Currently, businesses on Water Street are
relatively balanced between those oriented primarily
to the tourist and those oriented to the
provision of staple merchandise - the community
trade. It is generally true, however, that staple
merchandise retailers also benefit, directly
and indirectly, from tourism. At present, the
tourism potential of the central business district

50

is underdeveloped.  Port Townsend could support
several additional antique shops and art
galleries of a high caliber. - More imaginative-
shops are needed, as well as an attitude of
hospitality. In the absence of adequate
restaurant facilities, several good delicatessen
sandwich shops should be able to develop success-
fully. The city also lacks a good year-around
full-service restaurant. There is only one
full-service restaurant and four cafe-type

restaurants. Present seating capacities are
not adequate to serve the visiting public.

Although Port Townsend has no immediate
demand for office space, second floors of build-
ings, many currently not in use, may have the
long-term potential to serve that purpose.
Well-developed, sensitive to the historic and
architectural character of interior spaces,

office space within Water Street Historic

District buildings could be marketable. However,

" further study will be required to determine the

Ao:a-ﬁm1sﬁmmmﬂcdd¢ﬂzoﬁoﬁﬁﬁomcmmmﬂoszmﬂmx,_
Street buildings. , :

With increasing demand for summer and week-
end homes, upper floor spaces within Water

Street buildings maybe adaptable to apartment
or condominium use.

The second and third

floors of the Hasting Building, for example, could
be adapted to either deluxe professional office
space or apartments, or a combination of the two.

Finally, the market potential of Port
Townsend is affected by federal plans to
establish a Trident base at Bangor, within
45 minutes of Port Townsend. Funds have already
been allocated for its development. It will
employ 3,600 workers during construction and
approximately 8,000 Navy and civilian personnel
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to determine feasibility...Some of the variables-
-affecting feasibility include increasing construc-
“tion costs above the current 12 to 15 per

“cent inflation level annually, projected rental:
income levels, tourist visitation, rate energy
problems that might curtail tourist movement, and
industry moying into or out of the area..

.‘mmmudwiudmw im.Wﬁwmmwmmxuw_ow:m1uﬁnoaosm
as well: ‘ S

1. A public commitment to upgrading the Water

" Street Historic District through capital

improvements can serve as an incentive ﬁo1.mx1_
panded rehabilitation and restoration of the
buildings. - Developing adequate parking for

ﬁsm,imdmﬂmﬂ1mma.awwﬂsdna,vnﬂmmaﬂzm.cu.m=a4ummcﬁd-
fying the waterfront area, continuation of land-
scaping programs, and other measures should be
included. = - . o S

2. The Water Street merchant$, tenants and.
owners should consider the possibility of

forming a buyers' cooperative. Volume pur- - -
chases of buildings materials needed for restor-
ation and rehabilitation will bring down the
_per-unit costs: for each individual. Moreover,

“a buyers' cooperative will be in a better posi-
~ ‘tion to shop around for the best.deals and to
encourage building materials suppliers to offer

reduced ‘prices. .

. If owhers of ooza&@:o:m,umonnsaﬁmm could-
agree to upgrade their properties simultaneously,
construction costs might be somewhat reduced

- by using the same equipment or professional

advice. A1l owners should work together
cooperatively to undertake exterior work-on all
older buildings within the Water Street Historic
District, returning the exteriors to théir
original condition as nearly as possible. Aside
from basic structural work, interior renovations
could be Teft to tenants. If exteriors could

R2 -

- be restored on a cooperative basis, retail

‘and office space on Water Street would be more
‘marketable.  Joint marketing of the restored -
-historic environment would also be more effective
in attracting both tenants and customers. R

3. mm<mxmd;uommﬁcdm_mvusomosmm.aﬁosﬂ.cm.:mna,.._

individually or together, which might increase

restoration and rehabilitation feasibility.

Most are based upon cooperative efforts of the
~public and private sectors. These approaches
could offset real estate speculation on Water .

building owners.

~ Street and provide financing assistance to

a. Establishment of a public development
- corporation invested with the power of
‘eminent domain. Such a corporation could
“‘acquire land and buildings on Water Street
at fair market value, write down their cost,
and sell them to redevelopers contractually
bound to restore the buildings. ~With this
approach, the public corporation would :
control exterior rehabilitation, by contract,
to assure that exterior work is not.detrimen- -
tal to the architectural integrity of the build-
ings. , _ o L ‘

b. Through- powers. of both eminent domain
and open market negotiations, the public.
sector could subsidize exterior restoration
“and renovation through-the acquisition of
exterior easements on historic structures.
This process has been used in several instances
when a public agency acquired easements on the
“exteriors of historically significant 3
buildings, affording control over the
- exterijor appearance of the structure.
“The agency specifies that funds accruing
to the owner through sale of the easement
be applied to approved restoration or
renovation plans. _
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of HUD is authorized to insure lending
institutions against losses they may sus-
tain as a result of loans and advances

“of credit for the purposes of financing

the preservation of historic residential
structures. Loans may not exceed $15,000
per family uynit and have a maturity not
exceeding fifteen years and thirty-two

days.

'f. The City Planning Commission should

inyestigate the eligibility of the City -
of Port Townsend to receive funding assis-
tance under the Housing and Community
Development Act of 1974. Under the pro-
visions of this Act, historic preservation
and rehabilitation programs are activities

eligible for funding assistance. Other

cities have these funds for rehabilitation
Toan programs, revolving funds and, in
some cases, outright grants for historic
preservation activities.

Should Port Townsend determine that
historic preservation in the Water Street

Historic District is a community option,

downtown Port Townsend would become a
viable and vital new commercial area,
reusing existing building stocks. It
could add substantially to the economic
vitality of the city through additional

- employment opportunities, increased tourist

and resident spending in the area, higher

‘property tax and sales tax revenues. Full

development of historic buildings within
the Water Street Historic District should
generate additional jobs. As a rule of
thumb, each 5,000 feet of retail space
generates two jobs.

- 54

- While Water Street has great potential
and is an outstanding collection of 19th-
century commercial architecture, it is
also a blighted area at present. A concert-
ed preservation effort would eliminate
blight and reverse current deterioration
of a major community, state and national
asset. L

With public and private cooperation,
with buildings rehabilitated for productive
commercial uses, an important historic ,
and architectural resource can be retained
and serye as a model for other communities
in the Pacific Northwest to follow. -

RECOMMENDATIONS

1. Port Townsend should undertake a mar-
ket analysis for both short and long term -
economic development. A primary factor in
such a study should be the economic potential
of tourism to Port Townsend. - o

2. Port Townsend m:ozda_m<m~:mam the adequacy

of existing motel/hotel and restaurant facilit-

ies with the long term objective of attracting

added service facilities for overnight visitors.

wp.,qsm_n053==dﬁ< should form a marketing

committee as an arm of the Chamber of Commerce for

the purpose of marketing Port Townsend as a

good place in which to do business. Some

of the tools for marketing Port Townsend
include: Findings of a tourism market analysis;
information on the potential for restoration

and renovation of the Water Street Historic
District as a viable commercial area; infor-
mation on space and retail opportunities;
reprints of articles from newspaper and
magazines :
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%_umzsth. |
THE. xmﬂoaﬁoz PROCESS: -

wmdmnﬁdos oﬁ m: msoxﬁﬁmoﬁ

- The selection of a =1mwuoxme_o== architect
is a crucial matter. The architect should have had
prior experience sdﬁ: ‘the restoration process
or special training in the conservation of build-
ings. The architect must be able to subordinate
his own désign ideas to the taste of past -
“generations, yet must be imaginative and sensi-
‘tive enough to provide modern services in .
a manner_as ::ocawcmd<m as possible. Also,
he must be interested in research and be willing
to let the facts speak for themselves rather
than to impose vﬁmnoznmﬂ<ma ideas upon a
w=¢da¢=n

The mxosdﬂmnﬁ will oversee ﬁsm :dmﬁosdnm_u
archaeological, and other special kinds of
research. He will coordinate and evaluate
the information that has been collected and
determine the woonmm:a the direction of ﬁsm
1mmeo1mﬂdo= or wamuﬁ¢<m use.

. The best way to n:oommﬂms msosddmOﬁ is to
visit several and ask to see examples of their
work in your area. If you are interested in-
restoration, wmw_ﬂo see his restoration work.
If adaptive-use . is your interest, ask to
see similar projects that he has done. If possi-
bley visit the buildings themselves and talk
to their owners. Once you have found a project
whose quality and Qmm*ms you masusm, you have
found «ocs mxosddmnﬁ -

58

~economic feasibility.

‘gical.

A =mm m:n a amﬁm acmd um amnmssdsma

After ﬁsm mxnsﬁﬁmoﬁ has’ amqm a. mcvmsﬁdodmd
examination of the building and studied its
history, he and the client should discuss
use for the building which will establish
The new use should be
as compatible as possible with the intention

‘of the'original designer and should disturb

as little. of the mxdmﬁ*sm mmcxdo of the build-

__smm as. uommduﬂm..,

" The mmdmoﬁdoz of a nmnm or ‘period in ndsm
to z:*ns the building is to be returned should -
be made on the basis of the use and of oosudmﬁm
research: :Amﬁosdomd msosdﬁmoﬁcsmd. and archaeolo-
If this is to be a restoration the
date is usually determined by the appearance
of a building during the occurrence of an
important event in history, or by the original
appearance of the ccddadzm if it is of o:ﬁmﬁmzadza

. mxnsaﬁmoﬂcxm_ smsdﬁ

xmmmmsn: _
.mq:smm wdsam oﬁ d=<mmwdmmﬁdo=m acmd am amam.

Historical: This is ao:m to get the
- 'story” of the house and the people
_ﬁ:mﬂ used it. By looking at deeds, tax.
- records, old maps, diaries, old nsoﬁo-
~_graphs, newspapers, bills, etc., one
“can-learn who the original builders were,
~what events occured within the building,
how. it was. furnished, where materials’
~came from, who the w:vmmncmsﬁ owners were,
and_information 1ike ‘the date of . additions
or alterations to the ccddadzm _
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In any case, there are certain criteria
which will be met by a good design. These
criteria are established by analyzing the elements
which. oosuomm a ﬁmomam ow a- u=aaad=c ~ They
are: -

1. Proportion of openings within the facade -
the 1mdmn¢o=m:dn of sdaas to :m¢o:n of zdzaozm
‘and doors.

2, Rhythn of solids to volds in facade - )
Rhythm being an- osamsma‘smn=11m=w mdﬂmsmﬂdos =
of strong and smmx mdmsmzﬁm., i o

w. zmdmn¢o=m:dw of - smﬂmsdmdm - ﬁsm vsmnoadsmzﬂ
materfals Acsiox, stone, or- zooav mso:da um used.

4. xm_mndosmssv om texture - new materials should
. approximate oTd whether ‘they be rough (brick

with tooled joints) or horizontal zooa mﬁaasm,
etc. , -

5. xmdmﬁdozmsdw oﬁ color - new smﬁmxﬁmd color
msocda blend with old.

6. Relationship of architectural details -
damaged details should be repaired, missing details
;1mno=Mﬁ1cnama or approximated with new work.

7. Scale - new mdmamzwm maama to the mxﬁm1*ow
of a by ﬂ_aizm m:ocﬂa be of a compatible mdnm.

8. ~ Directional. mxusmmm*os of the ﬁmomnm -
The placement of new openings and architectural
detail should not compete with the buildings
existing nsmaoadsmzom of vertical or horizontal
mdemzaw._

60

, In addition to these, there are other
~criteria which must be considered when new
buildings are nmmdmzma for historic areas.
4=m< msm.. ,

jeight - new ccddgdzmm m:ocda be oosmﬁsznﬂma
ﬂo a mm@nmﬂ within ten percent of the average
:mdusa of ‘existing mnumomzﬁ ucd_aﬂsmw. .

2. ,.vxouosﬁ*os of cciqadsmm. mso:w facades - -
the relationship of the width and height of

- the front ‘elevation of the adjacent vzidaﬁzmm

as 'should be a chnm for a new building's
proportion.

3. Rhythm of m:w#m:om - d:m 1mdmﬁ*o=m:dnm
of entrances to the sidewalks should be xmumwamq
by ﬁsm new vzddadza.

z:«ess oﬁ entrance - ﬂ:m 1m~mﬁdo=m:dnm of
msﬁsmzomm to the sidewalks should be: 1mwmmﬁma
by the new vcddadzu

5. xmdmﬂ*ozm:du of roof msmum - the new building
should use a roof shape ﬁ:ma is typical of onsmsm
ds azm udonx

6. zmddm of oosddzcaﬁk -new buildings msocda
be built to continue nosmmﬁ<m Smddm of m:ndomcsm
along the street.

7. Relationship of landscaping - the mass
and continuity Oﬁ mx.wﬁdso _mzawomvizm msocda

4qmcm amdsﬁmdzma

8. Ground cover - cm<d=am m:a sidewalks m:ocdq
be .of materials common in the msmm. -
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"Technical Assistance Funds énd Services," Department of Field Services, .
National Trust. Brief mimeographed fact sheet. Available from the

)
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47.. Tine Present aeu-”ime Past Pronosa1s for Area Conservation in. Vancouver,
~ lichael Y. Seelig, Planning Consultant, Department of Social Planning,

s .. City of Vancouver, B,C.: June 1273. $2.50. »electing areas for conserva= -

tion and recommendations for. their future.1 . »

*%8.i”mhe Urban Wesign Plan:;Hlstor4c Pill _Newport, Rhode Island, Pussell
' Wright, AIP, and the Providence ¥ artnersh*o for the Redevelopment Apency
of the city of Kewport. Contains proposed land use maps, site. plans,
proposals for public 14orovemente, and. design criteria for review of new -
-constructiop. Avallable fron the edeveloprent,Agency, City;Pall, Iewport't
02840 , , : T L T B

'”49;*;Uxban'ne31§ﬁ ?len San Pranciaco, Callfornia, Departmont of Citv Planninb, f-”'ﬁ':'i

1971, An 1nnovative urban- design plan enphasizing preservation attivity .
“whic¢h received the HUD awvard for design excellence. Available ‘rom thc
‘rdbepartment of Clty Planning, ‘San rrancisco, California.bbf o

%50, Water ‘Street otudy, Chilllcothe, Ohio: ouggestfons for Pehabilitatiov,'

Visnapuu & Gaede, Inc. (Washington, n,C.: Mational . Trust, 1973). A pood
exanple of design crlterla and guieelinee for preservinp and revitali~in"7
nain street areaq. $l 53. P Lo S e

v'*Sl.l-What Time Is Thia Pléce” hevin Lyvch (Fanbridge. MIT Press, 1072) Iknr

"the human sense of time affects the’ ways we - view and change our physicale»'
‘evv1r0nnent, especia’ly in the cities. alﬂ -

' *Avallable From the Hational Trust Preservatlon Bookstore.

. The Hatlonal Trust Preservatlon Bookstore Catalogue cootains many aﬂdi—

" tional items of intarest. - Copies.are availatle for 25¢.  1If you wish to order

‘d copy,. clip off the form below and mail. with 25¢ to Preservation Boolstore,
National Trust for “istoric Preservation, 740 Jackson Place, He U., Washin«ton,
n.C, 20006 : : : . : S Tl .

t'hen orderrnr publications from the ational Trust Preservation Bookstore
pleaoe add the follouing amounts to Cover posta?e and hendling '

3 .50, orders upder $lO 00
$1.70, orders $10.00 to $?O.QO
 $2.00, orders over $20.00

- Payment must accompany all orders.

-Please forward one copy of the natlonal Truet Preservation Bookstore Cata‘ogue:'

to ne ‘at’ the "address y ven below. -Pnclosed 1s 25¢.-

Mame

Address




| Department of Housing and Urban

Appenidx C

Federal
Department of Agriculture

Farmers Home Administration
Washington D.C. 20250

Department of Commerce '

- Economic Development Administration

Office of Business Development
Washington, D.C. 20402

Development
Assistant Secretary for Community
Planning and Development
Washington, D.C 20410

‘Department of the Interior
- Bureau of Outdoor Recreation:

Washington, D.C. 2024

Department of the Interior

National Register of Historic Places

Washington, D.C. 20240

Small BuSinéss Administration
Washington, D.C. 20416-

Small Business Administration

- Economic Development Division

Washignton, D.C. 20416

 Private

~ National Trust for Historic Preser-

vation o
740 Jackson Place, N.W. .
Washington, D.C. 20006

* SOURCES OF TECHNICAL AND FINANCIAL ASSISTANCE

Business and industrial loans which
may be used for acquisition and
development including existing
facilities.

Business development Toans on a
Tong-term, Tow-interest basis to
establish new business or expand
existing firms. ' : '

Comprehensive planning and management
grants, also known as "701" grants
for a broad range of planning activities

~ including historic preservation.

Land and Water Conservation Fund-
grants possible available through

the state for acquisition of outdoor
recreational facilities. Possibly _
applicable to a waterfront development
program.

‘Matching grants for the acquisition

and development of properties or
qualified properties within districts

places on the National Register of

Historic Places available through the
state. ' : :

Business 1oahs_and»e¢onomic opportunity
loans guaranteed up to 90 percent

by the SBA or with SBA lending participa-
tion. o : S

Loans to Tocal development companies, .
profit-making or non-profit for small
business facilities.

Grants to assist in the provision

of -consultants able to advise on

a particular aspect of a preservation
program. :

Loans through the National Historic
Preservation Fund to seed development
of Tocal historic preservation
revolving funds,
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