
July 8, 2022 

Sims Way Gateway and Boat Yard Expansion 

Stakeholder Advisory Group Meetings 

Meetings Previously Held 

• Meeting 1 (April 23) 

• Meeting 2 (May 10)  

o Add the Consultant Team 

o Agency Principles 

o Brainstorming 

• Meeting 3 (May 31) – Criteria 

o Brainstorm criteria – “What’s important to each of us?”  

o Screen criteria 

o Establish final criteria 

• Meeting 4 (June 14) – Alternatives 

o Brainstorm alternatives 

o Screen alternatives 

o Establish final alternatives 

• Meeting 5 (June 28) – Draft Alternatives Ranking Results 

o Review draft scoring and ranking of alternatives 

o Discuss character (aka form) of vegetation 

o Discuss options for property line treatments (i.e., fence, wall, etc.) 

Meetings Currently Scheduled 

• Meeting 6 (July 12) – Vegetation Species, Design Details, and Additional Alternatives 

o Finish tree assessment discussion 

o Finish the discussion of character (aka form) of vegetation 

o Introduce additional alternatives – (1) no boat yard expansion, and (2) partial boat yard 

expansion 

Future Meetings 

• Meeting 7 (~July 26) – Discussion of Design Details and pros/cons Discussion of Additional Alternatives 

o Discuss vegetation species for replacement of poplars (south side now, north side over time) 

o Review final design details for public open house 

o Discuss pros/cons of no boat yard expansion and partial boat yard expansion 

• Open House (~August 6) – Public open house to share the process and preferred alternative 

• Parks Board Meeting (August 23) – Recommend alternative to elected bodies  

 


