
May 24, 2022 

Sims Way Gateway Plan Implementation and Boat Yard Expansion 

Stakeholder Advisory Group Meetings 

Meetings Previously Held 

• Meeting 1 (April 23) 

• Meeting 2 (May 10)  

o Add the Consultant Team 

o Agency Principles 

o Brainstorming 

Meetings Currently Scheduled 

• Meeting 3 (~May 31) – Criteria 

o Brainstorm criteria – “What’s important to each of us?”  

o Screen criteria 

▪ What helps us decide? 

▪ Do we have duplicates? 

▪ What can we realistically measure (quantitative or qualitative)? 

o Establish final criteria 

▪ How will we measure it? 

Future Meetings 

• Meeting 4 (~June 14) – Alternatives 

o Brainstorm alternatives 

o Screen alternatives 

o Establish final alternatives 

• Meeting 5 (~June 28) – Landscaping/Species 

o Discuss pros and cons of specific tree species and landscaping species 

• Meeting 6 (~July 12) – Ranking Results 

o Share results 

▪ Scoring of each alternative by criteria 

▪ Alternatives Ranking – sum of score x weight by criteria 

o Sensitivity and What-ifs 

o Establish final recommended alternative 

• Open House (~August 2) – Public open house to share the process and recommended alternative 

• Parks Board Meeting (August 23) – Recommend alternative to elected bodies  

 


