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Financing & Community 
Tolerance



MPD vs. PFD

MPD Option
• Property Tax
• Possible Annual Revenue: $2.1M
• Average Annual Cost to Resident:  

$.30/$1,000 property valuation

Advantages:
• Does not require full county vote
• Vote in Service Area only

Disadvantages:
• Requires 2 votes to pass
• Requires 1 super majority vote

PFD Option
• 0.2% Sales Tax & 2% Lodging Tax
• Possible Annual Revenue: $2.1M
• Annual Cost to Resident:                            

$2/$1,000 taxable spending

Advantages:
• Approx. 20-25% paid by non-residents 

(mostly tourists)
• 1-2 votes
• Requires a simple majority

Disadvantages
• County-wide Vote
• Variable revenue based on economy



MPD vs. PFD



MPD for $22M

$22M in debt issuance at 4.5% true cost of interest

• 20-year debt level payment
• Annual funding generation - $1,691,275
• Requires $0.29-$0.30 in levy

• 15-year debt level payment
• Annual funding generation - $2,048,504
• Requires $0.36-0.37 in levy

• 10-year debt level payment
• Annual funding generation - $2,780,334
• Requires $0.45-0.50 in levy to make it work



Draft Report Review



Next Steps
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Market Analysis

Space Program

Site Analysis / Selection

Community Engagement

Concept Design

Cost Estimate

Operational Proforma

Financial Plan

Renderings

Final Report / Financial 
Plan

COUNCIL PRESENTATIONS

COMMUNITY ENGAGEMENT

PRESENTATION 1

• Program

• Site

 OPEN HOUSE 1 OPEN HOUSE 2

PRESENTATION 2

• Concept Design

OPEN HOUSE 3

• Final Report

PRESENTATION 3

• Recommendation

Project Calendar



Next Steps 

• Draft Report Feedback from Steering Committee – 9/1

• Final Report – 9/11

• City Council & County Commissioners Recommendation – 9/18 & 9/25

• Analysis of Existing Building – August

• Geotech Analysis – October

• Soft Cost Confirmation

• JAC Fundraising
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