opsis

August 25,2023 City Hall/Virtual (8:30am - 10:30am)

Project No. Project Name Meeting

4885-01 Healthier Together Center Workshop 8

Submitted By Erica Dunn

Attendees STEERING COMMITTEE
Carrie Hite Director - Parks & Recreation Strategy
John Mauro City Manager
Mark McCauley County Administrator
Mike Glenn CEOQO Jefferson Healthcare
Wendy Bart Executive Director YMCA Olympic Peninsula
Rich Childers President JeffCo Aquatic Coalition
John Nowak PT School District Board of Directors
Eron Berg Executive Director Port
Kate Dean County Commissioner
Linda Rosenbury Superintendent — PT School District
DESIGN TEAM
Jim Kalvelage Opsis Architecture - Planner/Principal
Erica Dunn Opsis Architecture — Project Manager

Meeting Goal: Review Draft Report
Review Financing and Community Tolerance
Discuss Next Steps

MEETING AGENDA

8:30am - 8:35am Meeting Overview - Erica
8:35am - 9:30am Financing & Community Tolerance - All
9:30am - 10am Draft Report Review - Jim

¢ Review Recommendations
10:00am - 10:30am Next Steps — All

¢« JAC Fundraising

e Polling

¢ Geotech and Confirming Costs
e Existing Pool Analysis
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