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Project No.  Project N ame  Meeting  

4885 -01 Healthier Together Center  Steering Committee Interviews  

 
Attendees  
 
☒   Ca rrie  Hit e  – D ir . – P a rk s  & Re c re a t io n  St ra t e g y ☒   J im  Ka lve la g e  – O p s is  Arc h it e c t u re  

☐   J o h n  Ma u ro  – Cit y Ma n a g e r ☒   Eric a  Du n n  – O p s is  Arc h it e c t u re  

☒   Ma rk  Mc Ca u le y – Co u n t y Ad m in is t ra t o r ☐   Ch ris  J o n e s  - Gro u n d sw e ll 

☒   Mike  Gle n n  – CEO  J e ffe rs o n  He a lt h c a re  ☒   Ke n  Ba lla rd  – Ba lla rd *Kin g  

☒   W e n d y Ba rt  – Ex. D ir. YMCA O lym p ic  P e n in su la  ☒   Mo rg a n  Sh o o k  - ECO No rt h w e s t  

☒   Ric h  Ch ild e rs  – P re s id e n t  J e ffCo  Aq u a t ic  Co a lit io n  ☒   Rya n  Na c h re in e r – W a t e r Te c h n o lo g y, In c . 

☒   Lin d a  Ro s e n b u ry – Su p e rin t e n d e n t  P TSD ☒   Kirs t e n  J u s t ic e  – O p s is  Arc h it e c t u re  

☒   J o h n  No w a k  – P TSD Bo a rd  o f D ire c t o rs   

☒   Ero n  Be rg  – Ex. Dir . P o rt  o f P o rt  To w n s e n d   

☒   Ka t e  D e a n  – D is t r ic t  1 Co u n t y Co m m iss io n e r  

 
Submitted By  Distribution  

Eric a  Du n n  Ca rrie  Hit e  
 
 

MEETING MINUTES  
 
 
Th e  fo llo w in g  m e e t in g  m in u t e s  re p re s e n t  m y u n d e rs t a n d in g  o f t h e  d is c u ss io n s  a n d  d ire c t io n s  d u rin g  t h e  
m e e t in g . At t e n d e e s  s h o u ld  c o m m u n ic a t e  a n y re vis io n s  t o  O p s is  Arc h it e c t u re  (h e re b y O p s is ). 
 
Kate Dean – County Commissioner  

• Project Goals:  
o En g a g e d  in  p re vio u s  e ffo r t s  a n d  e xc it e d  t o  s e e  it  c o m e  t o  fru it io n  
o Im p o r t a n t  t o  b e n e fit  t h e  w h o le  c o m m u n it y in c lu d in g  t h o s e  livin g  o u t s id e  o f P T. 

• Location:  
o Lo c a t e  n e a r t ra n s it  o r  n e a r p la c e s  p e o p le  a lre a d y g o  in  P o r t  To w n s e n d  fo r e a s e  o f a c c e s s  
o Co n s id e r t h e  Eva n s  Vis t a  s it e  s in c e  it  is  lo c a t e d  a t  t h e  e d g e  o f P o r t  To w n s e n d  a n d  w o u ld  

b e  c lo s e r t o  re s id e n t s  c o m in g  in  fro m  o t h e r t o w n s . 
• Funding:  

o If MP D  is  n e c e s s a ry, in c o rp o ra t e  o t h e r im p ro ve m e n t s  t o  c o u n t y fa c ilit ie s  o u t s id e  o f P T 
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o If MP D  is  n e c e s s a ry, c o o rd in a t e  t im in g  w it h  o t h e r  a s k s  lik e  Sc h o o l D is t r ic t  Vis io n  20 27  
o Co u n t y c a n  h e lp  w it h  Fe d e ra l a n d  St a t e  fu n d in g  fro m  m u lt ip le  s o u rc e s  u p  t o  $ 6 -$ 9  M. 

• Program:  
o Yo u t h  Re c re a t io n  o p p o r t u n it ie s  a re  k e y 
o Se n io r  F it n e s s  
o Ch ild c a re  
o A g ym n a s iu m  m a y b e  p e rc e ive d  a s  d u p lic a t ive  
o Gro u p  fit n e s s  h a s  b e e n  s lo w  t o  re t u rn  t o  t h e  a re a  s in c e  t h e  p a n d e m ic  
o Co u ld  w a s t e  h e a t  fro m  t h e  P a p e r Mill b e  u s e d  t o  h e a t  t h e  p o o l w a t e r?  

 
Eron Berg – Port of Port Townsend  

• Project Goals:  
o Ke y fo r a  p la c e  s u rro u n d e d  b y w a t e r  o n  t h re e  s id e s  t o  h a ve  a  c o m m u n it y re s o u rc e  fo r 

t e a c h in g  c h ild re n  h o w  t o  s w im , w a t e r  s a fe t y, SCUBA, e t c . 
o Th e  p o o l is  t h e  P o r t s  c e n t ra l in t e re s t  in  t h e  p ro je c t . 

• Location:  
o Go lf c o u rs e  t im in g  is n ’t  r ig h t ; w h a t e ve r  h a p p e n s  t h e re  w ill e vo lve  o ve r 10 -15 ye a rs . 
o Lik e s  c u rre n t  lo c a t io n  a t  Mo u n t a in  Vie w  Co m m o n s . 
o H o s p it a l s it e  s e e m s  t o o  fa r  a w a y fo r t h e  Hig h  Sc h o o l s t u d e n t s  t o  e a s ily a c c e s s  it . 
o Sit in g  it  in  P o r t  To w n s e n d  s e e m s  lik e  it  w ill c a p t u re  t h e  m o s t  p e o p le  w h o  c a n  a c c e s s  it  

n o t  b y c a r – k id s  o n  b ik e s , e t c . 
• Funding:  

o Th e  P o r t  c a n  b e  a  s u p p o rt e r  a n d  a  c h e e r le a d e r b u t  n o t  a  fin a n c ia l p a rt n e r 
o Th e  c o u n t y is  w e ll p o s it io n e d  fo r St a t e  a n d  Fe d e ra l fu n d in g  
o Co u ld  a  re s ilie n c y a p p ro a c h  h e lp ?   Cu rre n t ly n o t  m u c h  m o n e y a va ila b le  fo r  re s ilie n c y. 

• Program:  
o Co m p e t it io n  la p  p o o l a n d  w a rm  w a t e r re c re a t io n  p o o l 
o D ivin g  – re q u ire s  12’ in s t e a d  o f 7 ’ p o o l; im p a c t s  c o n s t ru c t io n  a n d  o p e ra t io n a l c o s t s .  
o Ch ild c a re  
o Co m m u n it y/B ir t h d a y P a rt y Ro o m  
o In c lu s ive  c h a n g in g  fa c ilit ie s  
o Lik e s  t h e  id e a  o f w a s t e  h e a t  fro m  t h e  p a p e r m ill if d is t a n c e  is  n o t  t o o  fa r fro m  t h e  s it e  

 
Mark McCauley – County Commissioner  
Chris Goy – Central Services Director  

• Project Goals:  
o Im p o r t a n t  t o  c re a t e  a  c o u n t y-w id e  a m e n it y 

• Location:  
o Im p o r t a n t  t o  c o n s id e r im p a c t  o f lo c a t io n  o n  p riva t e  h e a lt h  c lu b  b u s in e s s  – s t u d ie s  s h o w  

c o m m u n it y re c re a t io n  fa c ilit ie s  a re  e n t ry p o in t  t o  h e a lt h  a n d  w e lln e s s  a n d  w ill 
u lt im a t e ly in c re a s e  m e m b e rs h ip  a t  p r iva t e  h e a lt h  c lu b s  

o So u t h  Co u n t y fe e ls  le s s  re c o g n ize d  a n d  s u p p o r t e d . 
o Ch im a c u m  is  lik e ly s o u t h e rn -m o s t  t o w n  t h a t  w o u ld  s t ill c o m e  t o  P T t o  u s e  fa c ilit y 
o P o r t  Lu d lo w  h a s  t h e ir  o w n  p o o l a n d  w o u ld  n o t  lik e ly c o m e  t o  P o r t  To w n s e n d  

• Funding:  
o N e e d  t o  b e  c o g n iza n t  o f o t h e r e ffo r t s  im p a c t in g  p ro p e r t y t a xe s .  Ea s t  J e ff. Co . w ill s e e  

p ro p e r t y t a x in c re a s e  fro m  m e rg e r o f J e ff. Co , F ire  a n d  P o r t  Lu d lo w  F ire  & Re s c u e . 
o If MP D  n e c e s s a ry, c o n s id e r  h o w  m e m b e rs h ip  fe e  s t ru c t u re  d iffe rs  if in  o r  o u t  o f MP D . 
o N o  p a rk  im p a c t  fe e s  in  J e ffe rs o n  Co u n t y 

• Program:  
o J a c q u zzi, Sa u n a , St e a m  Ro o m  a t t ra c t ive  a m e n it ie s  n o t  c o m m o n  in  o t h e r fa c ilit ie s .   
o P ro xim it y c a rd s  p ro vid e  g re a t e r  a c c e s s ; c a n  u s e  fa c ilit y e a r lie r  t h a n  s t a ff a rr ive s .   
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o P rim a ry u s e rs  a re  lik e ly fa m ilie s  a n d  k id s , c o u ld  a ls o  s e e  u s e  b y t h e  Ma r in e  Tra d e s  
o 25-m e t e r  p o o l 
o Im p o r t a n t  t o  b a la n c e  c o s t  a n d  a m e n it ie s  
o Re vie w  in ve n t o ry o f e xis t in g  fa c ilit ie s  t o  m a k e  s u re  m e e t in g  a n  u n m e t  n e e d  
o W a lk in g  p o p u la r  fo r  o ld e r  d e m o g ra p h ic . D ry w a rm  p la c e  t o  w a lk  in  w in t e r  is  n ic e . 

 
Linda Rosenbury – Superintendent Port Townsend School District  
John Nowak – Board of Directors Port Townsend School District  

• Project Goals:  
o Exis t in g  fa c ilit y w id e ly u s e d  b y s c h o o l d is t r ic t  w it h  a  Girls  Sw im  Te a m  
o P T t e n d s  t o  b e  a n  o ld e r c o m m u n it y a n d  w a n t  t o  a d vo c a t e  fo r  c h ild re n ’s  n e e d s  
o Fa c ilit y n e e d s  t o  b e  in c lu s ive  – En g a g e  s t u d e n t s  in  t h e  d e s ig n  p ro c e s s .  St u d e n t s  a re  

m o re  ra c ia lly d ive rs e  t h a n  P T p o p u la t io n  a n d  t h e re  a re  s e ve ra l B IP O C s t u d e n t  g ro u p s  
t h a t  c o u ld  e n g a g e  w it h  t h e  p ro je c t .  En g a g e m e n t  b y c o m m u n it ie s  o f c o lo r  s h o u ld  b e  
c o m p e n s a t e d  fo r t h e ir  t im e . 

o Co m m u n ic a t e  e a rly a n d  o ft e n .  P TSD  c a n  h e lp  w it h  c o m m u n ic a t io n  a ro u n d  t h e  p ro je c t .  
Ca n  c o m m u n ic a t e  w it h  110 0  fa m ilie s  o ve r  e m a il o r  t e xt  (o n e  b ig  p u s h , n o t  m u lt ip le ) 

• Location:  
o Lo c a t io n  n e a r t ra n s it  t h a t  d o e s n ’t  re q u ire  a  t ra n s fe r  is  c r it ic a l 
o So u t h  p a r t  o f c o u n t y fe e ls  d is e n fra n c h is e d  b u t  im p o r t a n t  t o  P TSD  t o  b e  w it h in  w a lk in g  

d is t a n c e  o f t h e ir  s c h o o ls . 
o Go lf c o u rs e  w ill b e  a  d iffic u lt  s it e  t o  g a in  c o m m u n it y s u p p o r t . 
o Ch im a c u m  s c h o o l t e a m  w o u ld  b e n e fit  fro m  t h e  p o o l. 

• Funding:  
o Th e re  is  c o n c e rn  t h a t  a  b a llo t  m e a s u re  t o  fu n d  t h e  p o o l c o u ld  im p a c t  t h e  s c h o o l’s  a b ilit y 

t o  m a in t a in  t h e ir  c u rre n t  le ve l o f le vy fu n d in g  w h ic h  is  n e e d e d  t o  p ro vid e  b a s ic  s e rvic e s .  
Le vy vo t e  is  n e e d e d  e ve ry 3 ye a rs  a n d  n e xt  o n e  w ill b e  in  20 25. 

o Co n c e rn  t h a t  lo n g -t im e  re s id e n t s  w ill n o t  b e  a b le  t o  s t a y in  t h e ir  h o m e s  if p ro p e r t y t a xe s  
k e e p  in c re a s in g  

o Q u ilc e n e  re je c t e d  a  b o n d  fo r a  n e w  s c h o o l t w ic e . 
o Im p o r t a n t  t o  h a ve  c o n ve rs a t io n s  w it h  o t h e r t a xin g  d is t r ic t s  t o  c o o rd in a t e  e ffo r t s . 
o B e n e fit  o f t h e  Y ru n n in g  t h e  fa c ilit y is  t h e ir  a b ilit y fo r  a  c a p it a l c a m p a ig n  b u t  s o m e  

c o n c e rn  o n  t h e ir  a b ilit y t o  ru n  it  b e c a u s e  s a la r ie s  a re  n o t  livin g  w a g e  w h ic h  m a k e s  
s t a ffin g  m o re  d iffic u lt . 

• Program:  
o Exc it e d  b y fo c u s  o n  h e a lt h  a n d  w e lln e s s  (m a jo r p a r t  o f s c h o o l’s  p ro g ra m s  a ro u n d  

p o s it ive  id e n t ify d e ve lo p m e n t  a n d  m e n t a l h e a lt h  a w a re n e s s  b /c  P T h a s  h ig h e r ra t e s  o f 
a lc o h o l a n d  va p in g  a b u s e  a n d  h ig h e r ra t e s  o f s u ic id a l id e a t io n ). 

o St a n d a rd  c o m p e t it io n  p o o l (25 ya rd s ) 
o Re h a b  Ca p a c it y 
o Sc h o o l h a s  ro b u s t  s t re n g t h  c o n d it io n in g  p ro g ra m  a n d  w a n t s  t o  k e e p  it  a t  t h e  s c h o o l. 
o Cu rre n t ly t h e re  a re  7  g ym s  in  t o w n  a n d  a  n e w  g ym  d o e s  n o t  s e e m  n e c e s s a ry. 

 
 
Wendy Bart – Executive Director YMCA Olympic Peninsula  
Project Goals:  

o Le g a c y p ro je c t , d e s ig n e d  in  p h a s e s  w it h  a  vis io n  fo r  t h e  fu t u re .  H o w  d o e s  t h is  p ro je c t  
b r in g  t h e  c o m m u n it y t o g e t h e r  

o Co m m u n it y re s o u rc e  c a m p u s  – m a in t a in  fo o d  b a n k , p o lic e , YMCA.  Co u ld  a ls o  in c lu d e  
c h ild c a re  in  a  s e p a ra t e  b u ild in g  w it h  a ffo rd a b le  h o u s in g  a b o ve . 
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• Location:  
o Mo u n t a in  Vie w  s it e  h a s  t h e  m o s t  fle xib ilit y b u t  a ls o  fe e ls  u n fo rt u n a t e ly fe e ls  ve ry P o r t  

To w n s e n d  c e n t r ic .  Th e  d o g  p a rk  w o u ld  n e e d  t o  b e  re lo c a t e d  (a n e c d o t a lly it  is n ’t  t h e  
p re fe r re d  d o g  p a rk  in  t o w n ). 

o Th e  c o m m u n it y re a lly w a n t s  t h e  g o lf c o u rs e  t o  re m a in  a n  o p e n  s p a c e  
• Funding:  

o Th e  Y c a n  b e  a  c a p it a l p a r t n e r .  Fu n d ra is in g  w it h in  t h e  c o m m u n it y w a s  p re vio u s ly s e e n  
a s  lim it e d  t o  $ 6 M b u t  o p e n  t o  e xp lo r in g  if t h e re  is  m o re  p o t e n t ia l. 

o N o t  in t e re s t e d  in  b e in g  k e y fu n d ra is e r  if n o t  g o in g  t o  b e  t h e  o p e ra t o rs  o f t h e  fa c ilit y 
o Co n c e rn e d  a b o u t  b e in g  s o le  o p e ra t o r if t h e re  is  n o  c it y s u b s id y. 
o D o n o r  Fa t ig u e  a n d  t a x fa t ig u e  a re  c r it ic a l is s u e s . 

• Program:  
o 6 -la n e , 25 ya rd  p o o l 
o W a rm  w a t e r  p o o l – ze ro  e n t ry, t h e ra p y, s o m e  s w im  le s s o n s , a n d  s p la s h  t o ys  in  t h e  

m id d le . (La zy Rive r fe e ls  lik e  t o o  b ig  a  lift ) 
o Th e  p o o l is  t h e  n u m b e r o n e  re a s o n  p e o p le  jo in  b u t  n o t  t h e  m o s t  u s e d  a m e n it y 
o Gro u p  Exe rc is e  Ro o m  a n d  s t re n g t h  t ra in in g  ro o m  
o B ir t h d a y p a r t y ro o m /c o m m u n it y ro o m  
o In c lu s ive  c h a n g in g  ro o m  
o Aq u a t ic  St a ff t o  ru n  fa c ilit y 
o O u t d o o r s p a c e  o ff p o o l 
o Ch ild w a t c h  is  im p o r t a n t  b u t  Ch ild c a re  h a s  a  lo t  o f ru le s  a n d  re g u la t io n s . 
o Gym  

 
Rich Childers, Katelyn Bosley, Rena Murman, Mary Metzger – JeffCo Aquatic 
Coalition  
Project Goals:  

o Sm a ll n o n -p ro fit  re p re s e n t in g  t h e  a q u a t ic  n e e d s  o f J e ffe rs o n  Co u n t y. 
o B ig g e s t  g o a l is  t o  s im p ly m a k e  s u re  t h e  p ro je c t  is  s u c c e s s fu l. 

• Funding:  
o Fu n d in g  t h e  fa c ilit y w ill g re a t e s t  c h a lle n g e ; w ill n e e d  t o  c o m e  fro m  m u lt ip le  s o u rc e s  
o N e e d s  t o  c o m e  fro m  g re a t e r  a re a  t h a n  ju s t  P o r t  To w n s e n d  

• Program:  
o Co n c e rn e d  t h a t  if ju s t  fo c u s e d  o n  a q u a t ic s , c a n ’t  m a k e  t h e  lift . 
o Co m p e t it io n  P o o l: 

 Sa lin e  p o o l is  p re fe r re d  
 25-ya rd  6  la n e  la p  p o o l m in ., 8  la n e s  p re fe r re d  
 1 m e t e r s p r in g b o a rd  id e a l fo r  d ivin g  (a lt h o u g h  d ivin g  c a n  m a k e  it  m o re  

e xp e n s ive  t o  b u ild  a n d  o p e ra t e ) 
o W a rm  W a t e r p o o l 

 Ze ro  e n e rg y 
 La zy Rive r 
 Clim b in g  W a ll p o t e n t ia l 

o Sa u n a  a n d  s t e a m  ro o m , w h ir lp o o l 
o D e c k  s p a c e  fo r s w im  m e e t s  a n d  e ve n t s  a n d  p o s s ib ly b le a c h e rs  
o Re c e p t io n  a re a  a n d  c o m m u n it y ro o m  
o Cla s s ro o m  t h a t  c a n  b e  d ivid e d  
o D a y Ca re  
o Fo o d  s a le s  
o 2 g ro u p  e xe rc is e  ro o m s  
o In d o o r  W a lk in g  Tra c k  
o Mu lt i-u s e  g ym  w it h  4 -6  p ic k le  b a ll c o u r t s  
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o W e ig h t  Ro o m  
o To p  3 p ro g ra m  e le m e n t s  – Co m p e t it io n  s w im , Ze ro  En t ry P o o l, W e ig h t s  
o In c lu s ive  Ch a n g in g  Ro o m s  

 
Mike Glenn – CEO Jefferson Healthcare  
Project Goals:  

o W o u ld  lik e  t o  m o ve  s o m e  o r a ll p h ys ic a l t h e ra p y (2,50 0 -7 ,50 0 s f) t o  t h e  n e w  fa c ilit y.  Gre a t  
fo r  c o n t in u it y o f p a t ie n t s  t o  m a in t a in  h e a lt h y a c t ivit ie s  a ft e r  p h ys ic a l t h e ra p y is  
c o m p le t e . 

o P re vio u s  e ffo r t s  w e re  n o t  b ig  a n d  b o ld  e n o u g h  o r n e w  e n o u g h .  
o W a n t  c o m m u n it y a m e n it ie s  t h a t  w ill a t t ra c t  fa m ilie s  t o  fa m ily-w a g e  jo b s  lik e  s c h o o ls , 

h e a lt h c a re , P a rk s  & Re c .  H a ve  lo s t  s t a ff p re vio u s ly b e c a u s e  fe lt  P T w a s  n o t  c o m m it t e d  t o  
fa m ilie s  

• Location:  
o W ill n e e d  t o  b e  m in d fu l o f w h e re  it ’s  s it e d  if h o s p it a l le a s in g  p h ys ic a l t h e ra p y s p a c e .  
o Mo u n t a in  Vie w  s it e  is  c lo s e  e n o u g h  

• Funding:  
o Cu rre n t ly n o t  in  a  p o s it io n  t o  c o n t r ib u t e  t o  c a p it a l c o s t  b u t  in t e re s t e d  in  30 -ye a r le a s e  

b a c k  o n  t h e  p h ys ic a l t h e ra p y s p a c e  
o Co u ld  h e lp  id e n t ify c o m m u n it y b e n e fa c t o rs  

• Program:  
o P h ys ic a l Th e ra p y Sp a c e - d o  n o t  n e e d  a  c e r t ifie d  p h ys ic a l t h e ra p y p o o l, ju s t  a  w a rm  w a t e r  

p o o l fo r  d o c t o r re c o m m e n d e d  t h e ra p y 
o Ch ild c a re  – e ve n  if n o t  o n  h o s p it a l s it e ; P T is  c h ro n ic a lly u n d e rs e rve d  fo r c h ild c a re  
o Te a c h in g  Kit c h e n ; Ch e f Ad a m  St a rk  – lo c a l c o o k in g  c e le b r it y t e a c h in g  h e a lt h y c o o k in g  
o If lo c a t e d  o n  h o s p it a l s it e  w o u ld  lo ve  t o  s e e  a  fu t u re  p h a s e  o f p r im a ry c a re  o ffic e s  o n  4 t h  

flo o r – lo c a t e d  n e a r w e lln e s s  n o t  s ic k n e s s  s e rvic e s  p re fe r re d . 


