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1. Description of the event or project being proposed for LTAC funding including a
detailed project budget;

We are requesting funding to create amulti-venuewedding expo/tour in 2024with the

goal of showcase the beauty and versatility of theQuimper/Olympic Peninsula as a

premier wedding and event destination while providing a platform for local creatives and

event professionals to collaborate, network, and demonstrate their talents.

Our proposedmulti-site expowill feature diverse venues across our service area/county

such as:

❖ FortWorden - Port Townsend

❖ NorthwestMaritime Center - Port Townsend

❖ Misty Clover Farm - Port Townsend/Discovery Bay

❖ The Resort at Port Ludlow - Port Ludlow

❖ Finnriver - Chimacum

And offer our members the opportunity to demonstrate their services through:

❖ Vendor Exhibitions:A curated selection of vendors, including florists,

photographers, caterers, planners andmore will showcase their services at each

location.

❖ Workshops andDemonstrations:Makeup artists, hair stylists, wedding planners.

❖ Local Food &Beverage Tastings: Local restaurants, caterers, and bakeries will offer
tastings of their weddingmenu offerings.

❖ Interactive Installations and PhotoOpportunities:Creative and
Instagram-worthy installations throughout the event venues.

Budget - Item Cost

KitsapWedding Expo exhibition 10 x 20 double corner booth $850

AttendWedding Expo to promote our location and venues as well as generate leads and promote our

own Expo event. Vendors who choose to participate will buy-in to the co-op to offset some of the costs

for their exposure.
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Print advertising - 2 half page ads in Seattle region/Washington
(SeattleMet, 1889,WashingtonWedding Day or other publications).

$6,000

Advertising opportunities (digital or print) $5,300

Social media advertising $1,000

Ten hours of contracted design and review of materials at $25/hour $250

Collateral manufacturing costs $600

Event materials - swag, prizes, etc. $500

Insurance $500

Total $15,000

The reason we have budgeted a large amount to marketing/advertising is because this is a
new event, it lacks the recognition and reputation that established events hold. Therefore,

we need additional advertising resources to build and promote our event in themarket. In

the highly competitive event industry, it's essential to stand out. Allocating extra funds to

advertising will allow us to effectively compete for attendees' attention and ensure our

event is on their radar. To achieve our attendance targets, wemust reach a wide and

diverse audience. Increased advertising will enable us to target various demographics and

interest groups, expanding our reach beyond our initial network.

Sponsorship Attraction: To secure sponsorships crucial for the event's success, we need
to demonstrate a strongmarketing plan. Excess advertising funds will allow us to

showcase the promotional benefits sponsors will receive, making it more enticing for

potential partners.

Long-Term Sustainability:Building a successful expo takes time. Additional advertising

investments now can help us establish a strong foundation for future editions, ensuring

the event's sustainability and growth over time.
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I, STEVE R. HOBBS, Secretary of State of the State of Washington and custodian of its seal, hereby issue this

 

ARTICLES OF INCORPORATION
 

to

 

QUIMPER EVENTS COLLECTIVE

 

A WA NONPROFIT CORPORATION, effective on the date indicated below.

 

Effective Date:  08/08/2023

UBI Number:  605 305 564

 

Given under my hand and the Seal of the State 
of Washington at Olympia, the State Capital 

Steve R. Hobbs, Secretary of State

Date Issued: 08/08/2023
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