
Lodging Tax Advisory 
Committee (LTAC) 2024 
Grants

Owen Rowe, Councilmember, Council Liaison to LTAC

Shelly Leavens, Director of Communications & 
Marketing, Staff Liaison to LTAC

Katy Goodman, Director of Development at 
Centrum, LTAC member

Winter lighting on trees



2024 Grant 
Webinar
• An overview of LTAC and the Committee

• The vision of Port Townsend LTAC 

• An overview of RCW 67.28, the law that 
regulates the use of lodging tax funds 

• LTAC Budget & grant funding available

• Funding criteria

• Application 

• LTAC review process 
• Q & A

Tyler Plaza tent



LTAC is a 
City Advisory 
Board 

LTAC’s budget is funded through Lodging Tax, a 2% tax in 
cities and counties in Washington on charges for 
accommodations of less than 30 consecutive days. This can 
include short term rentals, hotels, motels, campgrounds, 
etc. in both the public and private sector. 



Members

• Owen Rowe (Chair) - Elected Official

• Nathan Barnett (Vice Chair), Old Consulate Inn - Collector

• Natalie Maitland, Fort Worden Hospitality - Collector

• Kate Philbrick, Swan Hotel / Northwest Maritime Center - Collector

• Katy Goodman, Centrum - Recipient

• Danielle McClelland, Port Townsend Film Festival - Recipient

• Denise Winter, Key City Public Theatre - Recipient

• Mari Mullen, Port Townsend Main Street - Non-Voting

• Dana Petrick, Jefferson County Chamber of Commerce - Non-Voting

• Cindy Finnie - At Large Position

Four types of 
committee 
members

• At Large
• Collector 
• Recipient 
• Non-Voting



LTAC’s Vision
Port Townsend Lodging Tax Advisory Committee’s 
(LTAC’s) vision of sustainable tourism is to reinvest 
community resources to enhance the lives of both 
residents and visitors.



Revised Code of 
Washington 
(RCW) 67.28

City and county lodging tax revenues – including both the “basic” and 
“additional” lodging taxes – must generally be used for tourism 
promotion, acquisition of tourism-related facilities, or operation of 
tourism-related facilities (RCW 67.28.1815-.1816), including:
• Tourism marketing, and marketing and operations of special events and festivals 

designed to attract tourists
• Operations and capital expenditures of tourism-related facilities owned or operated 

by a municipality or a public facilities district, including repayment of general 
obligation bonds (RCW 67.28.150) or revenue bonds (RCW 67.28.160) for eligible 
capital projects

• Operations of tourism-related facilities owned or operated by nonprofit organizations 
(but not capital expenditures)

https://app.leg.wa.gov/rcw/default.aspx?cite=67.28&full=true#67.28.1815
https://app.leg.wa.gov/rcw/default.aspx?cite=67.28.150
https://app.leg.wa.gov/rcw/default.aspx?cite=67.28.160


Revised Code of 
Washington 
(RCW) 67.28

Definitions of “tourism,” “tourism promotion,” and 
“tourism-related facility” 
• Cities and counties may use the funds directly or indirectly through a convention 

and visitors bureau or destination marketing organization. The funds may be 
awarded to cities or counties for eligible expenses, nonprofits, or tourism 
organizations.

• Practice Tip: The guiding principle is that these facilities should be used by 
tourists. So, for example, a municipal golf course would likely be a permitted 
lodging tax expenditure in Chelan but not in a Spokane residential 
neighborhood. Each situation is unique and requires assessment.

Information courtesy: https://mrsc.org/explore-topics/finance/revenues/lodging-tax#revenues

https://mrsc.org/explore-topics/finance/revenues/lodging-tax#revenues


LTAC budget & 
grant funding

• Lodging Tax Revenue was 
$602,000 in 2022

• 2023 Revenues anticipated to 
be 7% higher 

• 2024 Budget is $530,000
• 2024 Grant Funding is $40,000

• $20,000 granted in 2023
• Requests totaled $60,700 in 2023



Debt
26%

Infrastruture
24%

Marketing
24%

Salaries
15%

Grant
9%

Waivers
2%

2024 LTAC BUDGET



Grant funding 
criteria Qs

• Increase visits and overnight stays?

• Provide additional visitations to Port 
Townsend in the offseason?

• Provide a new (< 3 yr) offering to Port 
Townsend?

• Create local jobs or utilize local vendors?

• Reflect partnerships with organizations 
and businesses?

• Leverage matching or in‐kind funds?

JCHS & KPTZ Holiday Extravaganza



Grant funding 
criteria Qs cont.

• Does not have a board or staff member 
represented by the LTAC?

• Is a non‐profit?

• Has a track record of project success?

• Did not receive funds the previous year? 

• Occurring over more than one day?

• Of at least 100 participants?

• Of over 250 participants?

• ..and includes a free attendance option?

Live music at the Farmer’s Market



Grant 
application

• https://cityofpt.us/bc-ltab/webform/application-and-
proposal-port-townsend-lodging-tax-funds

https://cityofpt.us/bc-ltab/webform/application-and-proposal-port-townsend-lodging-tax-funds
https://cityofpt.us/bc-ltab/webform/application-and-proposal-port-townsend-lodging-tax-funds
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Grant application 
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Grant application 
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Grant deadlines

• Spring Deadline: Friday, February 23 by 
5:00PM PST

Spring Applicants are asked to attend the LTAC 
meeting on Tuesday, March 12, 3:00PM.

• Fall Deadline: Friday, August 30 by 5:00PM PST
Fall Applicants are asked to attend the LTAC 
meeting on Tuesday, September 10, 3:00PM.

Golf Park planning



Grant review process

• Applicants are asked to attend the LTAC 
grant review meetings to provide a brief (3-
minute) overview of their event, and to be 
present for questions.

• Committee will review scores from criteria 
and discuss the applicants in the context of 
LTAC’s vision and current year’s goals

• Decisions are made within the meeting, 
public are welcome to attend, meetings are 
recorded

Centrum’s live music at Fort Worden



2023 Recipients for 
$20,000 in grant funding
• Quimper Events Collective 

$5,000
• Key City Public Theatre’s Season of Events 

$7,000

• Centrum’s Bobby Rush Concert 
$1,500

• JCHS & KPTZ’s Holiday Extravaganza 
$800

• The Production Alliance’s First Night 
$4,200

• Fort Worden Hospitality Field Day 
$1,500



Q & A Thank you!
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